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KAISER PERMANENTE-:





Los Angeles Medical Center 


2008 Community Benefit Grant Application 

Organization Information   (Please type or print clearly.)
	Project Nightlight
	
	20-0238720

	 Organization Name
	
	Tax ID #

	2633 Lincoln Blvd, #249
	
	Santa Monica
	
	
	
	90405

	 Organization Address
	
	City
	
	
	
	Zip Code

	Stacia Oemig
	
	

	Executive Director/CEO
	
	

	Stacia Oemig / Executive Director
	
	310 804 7386

	 Project Contact Person/Title
	
	Telephone

	stacia@projectnightlight.org
	
	

	 E-mail
	
	Fax Number

	Stacia Oemig
	
	Executive Director

	Name of Authorized Agency Officer:
	
	Title of Authorized Agency Officer

	Project Nightlight
	
	www.projectnightlight.org

	  Make Check Payable to :                                
	
	Organization’s Web Address


Mission Statement of Organization
	Project Nightlight’s mission is to (a) teach children to recognize and report child abuse using fun, non-threatening methods, (b) eliminate the social stigma and shame wrongly associated with being abused and/or in foster care, (c) inspire and empower children with the courage to seek help if they are being abused, and (d) offer unique opportunities for children in foster care.  

                                                                                                              Date of Inception: September 2002

	


Brief Description of Proposed Project/Program 
	Descriptive title of project 

	East Los Angeles Speaker Program                                                                          $7,720

	Executive Summary of proposed project. Please describe the specific components or activities of the program.


The goal of the Project Nightlight Speaker Program is to educate 10-18 year old children on recognizing and reporting child abuse and neglect in a fun, non-threatening, small group atmosphere.

Today most child abuse goes unreported. Teachers are the most common reporters, but they can only report what they see, such as physical abuse to the arms or face.  Physical abuse to areas of the body covered by clothing, sexual abuse and neglect are rarely reported since there is no visible evidence.  Children almost never report their own abuse due to shame and fear and will frequently deny abuse when asked.  Consequently, thousands of children don’t get the help that they need, even though there are people already in place to help. (For more details see Need/Rationale section below.)

The Project Nightlight Speaker Program is changing this by empowering children with the knowledge and courage that they need to report abuse on their own.  This could be abuse that they are directly suffering from or abuse of younger siblings or friends, at the hands of a relative, neighbor, teacher or coach.  

We do this by holding group sessions where children have the opportunity to interactively participate in conversations about child abuse.  Project Nightlight leads the conversation through a standard list of topics (see Curriculum below).   By this open and interactive process, children become more comfortable talking about abuse and are therefore more inclined to help get help when and if they become a victim of abuse or neglect.  

These group sessions are designed to be both educational and entertaining. We know that children are bombarded with information constantly throughout the day (through television and various other means of advertising) and that in order to compete for their attention, we need to make the sessions fun and entertaining for them.  To attract their interest and full attention, Project Nightlight gives out fabulous prizes (such as skateboards, iPods, and trendy clothing) and we frequently bring in guest speakers from the film, fashion, music and sports industries.  Project Nightlight integrates these special guests and their personal stories of survival into the session.  Overall, children pay attention and enjoy the high energy sessions.  

Location/Participants: Sessions take place at the East Los Angeles Boys and Girls Club and are attended by children who already come to the club on a daily basis.  The club has over 500 children in attendance on a daily basis.  

Participant Groups: Children are divided into groups by age and sex.  Dividing children into smaller groups based facilitates more open discussions among the participants.  For example, girls are more likely to be open and comfortable if only other girls are in the room.  Moreover, we can better tailor the sessions for the specific age (for example, high-school-age children may become more easily bored by a session that is specifically geared towards very young children).  Depending on the size of the group, it may be further divided.  Ideally less than 15 children will attend each session.   Children will be broken into 6 individual groups as follows: 

	Group Breakdown



	1. Males, ages 10-12


	

	2. Males, ages 13-14 


	

	3. Males, ages 15-18 


	

	4. Females, ages 10-12 


	

	5. Females, ages 13-14 


	

	6. Females, ages 15-18


	


Schedule:  Each participant will attend 3 classroom sessions and 2 special event sessions over an 8-week period.  

1. Classroom Session: Approximately 1 hour

2. Special Event Sessions: These sessions are planned in conjunction with the staff at the Boys and Girls Club.  Examples of past special events include:

a. Extreme Sports Day: At Extreme Sports Day, various adults who work in the extreme sports industry (as magazine publishers, photographers, skate ramp construction companies, etc.) encouraged children to stay in school and create a full time job out of their passion once they graduate.  Children then got to skateboard with several professional skateboarders. 

b. Beauty Boutique: At the Project Nightlight Beauty Boutiques, we teach girls about protecting themselves from abuse and how inner beauty (self-confidence) leads to outer beauty (e.g., good posture).  Professional makeup artists come in and talk to the girls about all of the cosmetic application, airbrushing and photography tricks that go into making celebrities look the way they do.  And ultimately the girls get a mini-application of makeup.  

Curriculum:
Curriculum developed in partnership with LA County DCFS Emergency Response Team, LA County DCFS Social Workers and LA County DCFS Director of Public Affairs.  Discussion topics include but are not limited to the following: 

1. How to recognize physical, sexual and emotional child abuse and neglect

2. How to differentiate between child abuse and discipline

3. How to report abuse through hotlines, information lines (such as 211) and mandated reporters

a. We also give children other hotlines that may be of interest, such as teen pregnancy, suicide prevention and domestic violence hotlines

4. Repercussions of false reporting

5. The basics of the legal social care process that begins after abuse is reported
a. Explanation of this process is crucial  in eliminating or reducing children’s fear of the unknown

b. Discussion of key figures in the process (social workers, judge, attorney, CASA) 
c. Realistic examples and explanations of what might happen after reporting abuse by a parent or caregiver
i. Spending time with other families in foster care
ii. Living in a group home with other children
iii. Supervised visits with parents/caregiver
iv. Abusive caregiver may be removed from home

v. Visits with siblings if you become separated

vi. Potential change in school

vii. Resources available to caregivers to help them restore safety to the home, such as violence and parenting classes and alcohol treatment
6. Ways to access help while in foster care (211, Bikers Against Child Abuse)

7. Common threats made by abusers and why the child is really the one in power

8. Ways to protect themselves from abuse 

a. Trust instincts and do not spend time alone with someone with whom you are not comfortable, even if they are trusted by family members or friends

b. If someone tries to get you into their car, scream, “This is not my dad/mom,” instead of just screaming for help

9. Benefits to being in the foster care system versus staying in the abusive setting at home

a. Safety for you and your siblings

b. College scholarship if you maintain a B average

c. Special programs from various non-profits

d. Assistance in the areas of housing, employment, life skills training through the Independent Living Program
e. Receive allowance, keep your own money and have your own bank account
f. Visit and have contact with your brothers and sisters
g. Attend school and religious services of your choice
10. Successful survivors of child abuse, celebrity survivors, professional athletes, etc.
Please indicate the Los Angeles neighborhood(s) which your proposed project will target:

	East Los Angeles - East Los Angeles is defined as the community bounded by the Boyle Heights neighborhood of the city of Los Angeles to the west, the unincorporated area of City Terrace to the northwest, the city of Monterey Park to the northeast, the city of Montebello to the east, and the city of Commerce to the south.



Need / Rationale

In General:

Most child abuse goes unreported and many children will deny abuse when asked.  Researchers estimate that less than 1/3 of the child abuse that occurs in this country is actually reported.  In the United States, approximately 3 million cases of child abuse are reported each year, but less than 300 cases are actually reported by children, even though the abused child is frequently the only one who knows that abuse is occurring.  Largely due to children’s fear or reluctance to report abuse, researchers estimate that at least another 3 to 6 million cases of child abuse and neglect go unreported. 

Children are terrified of their abuser, are afraid of being separated from their family, are afraid of the unknown (including the social care process that takes place after abuse is reported), are ashamed and/or simply do not know where to go for help.  The bottom line is that thousands of children do not get the help that they so desperately need, even though there are people at the LA County Department of Children and Family Services already in place to help them if they just had the courage and necessary information to report the abuse.  

Abuse strips the child of his or her ability to concentrate on any other aspect of life except survival.  Abuse can lead to poor academic performance, violence and anger towards others, depression, suicide and teen pregnancy.  Child abuse not only affects the victim, but also the children around the victim.  Abused children are more inclined to bully other children and create disruptions in class.  Furthermore, there are long-term, costly effects on the general community.  Adults who are abused as children are much more likely to commit crimes, be homeless, or unemployed, which creates an overall burden and society pays a high monetary cost for child abuse. The costs for child abuse include both direct costs (i.e., those associated with the immediate needs of abused and neglected children) and indirect costs (i.e., those associated with the longer term and secondary effects of child abuse). As estimated by Prevent Child Abuse America, the total annual cost of child abuse and neglect in the United States may be as high as $94 billion (for cost breakdown see http://www.projectnightlight.org/thefact.html).
Particularly with respect to East Los Angeles area:

We are requesting that you support our East Los Angeles Area Speaker Program because: 

1. Hispanics comprise the vast majority of the East Los Angeles population (97%). 
2. The Hispanic community has a significantly higher incidence of child abuse and neglect.
a. In 2007, 19,319 cases of child abuse in the Hispanic community were reported in LA, representing 52.7% of all cases reported. 

i. Based on researchers’ estimates that only 1/3 of abuse is reported, this would mean that approximately 40,000 additional children in this area are being abused but not getting help. 

3. The Hispanic community has a statistically lower inclination of  report abuse than other ethnic groups. 

a. For example, a recent study by a UC San Bernardino researcher found that 34% of Latin women were sexually abused as children and of these cases, 50% of the perpetrators were members of the victim’s immediate family.

4. This is a low-income area of Los Angeles as 25% of this community is below the poverty line. 

a. Low-income families have a higher incidence of child abuse. 

Using these facts and the assumption that less than 1/3 of child abuse is actually reported, a large number of Hispanic children in East Los Angeles are secretly suffering from abuse.  Project Nightlight’s Speaker Program can teach and inspire these children to get help … ultimately leading them and their families to recovery.
Objectives and Outcomes

Objectives

1. Children learn how to recognize abuse 

2. Children learn the difference between discipline and abuse

3. Children learn how to report abuse

4. Children learn hotlines for domestic violence

5. Children learn where to go to anonymously talk to someone and ask questions about abuse

6. Children gain a basic understanding of social care and foster services
7. Children feel less of a stigma associated with talking about abuse
Outcomes will be measured by the following: 

1. Monitoring number of calls to child abuse hotlines
2. Before and after quizzes with prizes

3. Anonymous surveys
4. Level of audience participation
Implementation

This East Los Angeles Speaker Program started with a pilot program in 2006 and developed into a full program in 2007.  Project Nightlight is already working with the East Los Angeles Boys and Girls Club on a monthly basis, but we will launching our official Speaker Program in late July and offer sessions through October.  

Prior Funding from Kaiser Permanente
List all funding received from Kaiser Permanente in the past three years. Include amount and brief description of project funded. Please also provide the status and outcome of these projects. 

Note:  Failure to account for previous grants received may result in disqualification from this grant request.

2007 - $5,885 – Our 2008 grant request is for the same program funded by our 2007 grant request.  We had tremendous success with our 2007 program and are hoping to expand the program in 2008.  Through our efforts in 2007: 

1. Children learned how to recognize abuse

2. Children learned how to report abuse

3. Children learned where they could go to talk to someone anonymously about abuse

4. Children gained a better understanding of social care and foster services

5. Children feel less of a stigma associated with talking about abuse
Funding
Briefly describe your organization's current funding base: (i.e., public grant, foundation funding, private donations, etc.)  Indicate total budget and funding sources.

	Funding Source
	Amount

	Private sources
	$40,000

	GBK Productions
	$7,000

	IBM
	$2,000

	Peter Norton Family Foundation
	$3,000

	Arrowhead Consultants
	$1,000

	Total
	$54,000


Program Budget

Please indicate the amount of money you are requesting:  $7,720
Proposed Program Budget: Please itemize administrative costs, salaries, operating costs, and other expenses for the proposed program. Please note how Kaiser Permanente funds will be used. 

	Item
	Cost
	Kaiser Permanente Funds Requested


	Balance

	
	
	
	

	1. Insurance
	
	$2,500
	
	$2,500
	
	$0

	2. Prizes imprinted with Child Protection Hotline
	
	$600
	
	$0
	
	$600

	3. Promotional items imprinted with Child Protection Hotline
	
	$1,000
	
	$0
	
	$1,000

	4. Salary English - See Breakdown below


	
	$ 4,320
	
	$4,320
	
	$0

	5. Salary Spanish Speakers – See Breakdown below
	
	$1,440
	
	$0
	
	$1,440

	6. Translation of materials into Spanish
	
	$500
	
	$500
	
	$0

	7. Supplies and Printed Materials for kids and adults
	
	$800
	
	$0
	
	$800

	8. Special Events
	
	$1,000
	
	$0
	
	$1,000

	9. Healthy Food/Snacks
	
	$900
	
	$400
	
	$500

	10. Graphic Design
	
	$150
	
	$0
	
	$150

	11. Website Updates
	
	$300
	
	$0
	
	$300

	12. Local PR
	
	$500
	
	$0
	
	$500

	13. Volunteer Materials
	
	$250
	
	$0
	
	$250

	Total
	
	$ 14260
	
	$7,720
	
	$6,540 


Salary Breakdown

1. 18 English Classroom sessions  (3 sessions for each of the 6 age groups)

a. Prep and Post Work

i. 18 sessions * 1 person for 3 Hours Prep/Post work per Session @ $20/hr = $1,080  

b. Onsite Work

i. 18 sessions * 2 people for 3 Hours On Site per Session @ $20/hr = $2,160

ii. 1- 2 volunteers will also be on site for each classroom event 

2. 2 Special Events (2 combined special events for all age groups together) 

a. Prep and Post Work
i. 2 sessions * 1 person for 5 Hours Prep per Session @ 20/hr = $200

b. Onsite Work

i. 2 sessions * 2 people for 6 Hours On Site per Session @ 20/hr = $480

ii. 5-10 volunteers will also be on site for each special event
3. Social Workers on consulting basis

10 hours at $40/hr = $400 
4. 18 Spanish* Classroom sessions (3 sessions for each of the 6 age groups)

*If funding is available, we would also like to offer each session in Spanish.  Some of the children whom we work with in East Los Angeles only speak Spanish. These children are frequently at the greatest risk because they cannot communicate with teachers and others outside the home. Ideally, we would offer each session in Spanish, which would be held at the same time as the English sessions, but in a different room.   At a minimum, all handouts and materials will be offered in both Spanish and English.

 By offering Spanish sessions, prep work is minimally increased, while onsite work increases by one additionally salaried person plus one volunteer. 

a. Prep and Post Work

i. 18 sessions * 2 person for 3 Hours Prep/Post work per Session @ $20/hr =$2160  

b. Onsite Work

i. 18 sessions * 3 person for 3 Hours On Site per Session @ $20/hr = $3240

ii. Minimum of 1 volunteer will also be on site for each classroom event 
Please list other prospective funders for the proposed program and the amounts to be requested.

	1.
Parsons Foundation
	
	$5,000

	2.
Ahmanson Foundation
	
	$5,000

	3.
Private Funding
	
	$5,000


Please list any in-kind or committed funds.

	1.
Estee Lauder
	
	$1,000

	2.
Skate Shop
	
	$500

	3.
Hale Bop Clothing
	
	TBD

	4.     Oakley
	
	TBD

	5.     Vista Media
	
	TBD

	6.     Uprinting
	
	$200


Previous grants

Please list organizations from whom you have received grants in the past three years.

	1.
Kaiser Permanente
	
	$5,885

	2.
Norton Antivirus
	
	$3,000

	3.
GBK Productions
	
	$7,000

	4.     IBM
	
	$3,000


External Communication Plan






If applicable, describe how your program and results will be communicated publicly. (e.g. newsletters, press releases, presentations) 

Project Nightlight will be promoting our East Los Angeles Speaker Program and the support of our sponsors, such as Kaiser Permanente, in the following ways:

1. Email distribution lists – Project Nightlight works with several community leaders in East Los Angeles who have committed to sending out email blasts about the Project Nightlight East Los Angeles Speaker Program.

2. PR Consultant – Project Nightlight will be hiring a local PR consultant who will seek local East Los Angeles newspaper coverage.

3. Community Presentation - We will be hosting one community wide presentation for the caregivers of children at the Boys and Girls Club as well as general community members. 

4. We will be participating in at least one East Los Angeles community fair. 

5. We will also be posting information about our East Los Angeles Speaker Program on our blog, website, Myspace and Facebook pages and electronic newsletter.   

Additional Comments






Please use this space to provide us with any information you wish to add. 

	Th

	Thank you so much for your 2007 support and helping us making a difference in the lives of the members of the East LA Community! 

	


	Signature of Authorized Agency Officer:
	
	Date:
	4/29/08


2008 Board of Directors






	Stacia Oemig, Executive Director

Greg Martino, Treasurer

Megan Bushell, Secretary

Jonathan Kim, Board Member


2008 Budget






	Item
	Cost

	Programs - East Los Angeles Boys and Girls Club
	$14,500 

	Programs - Culver City Masada Group Home
	$3,000 

	Programs - Children's Home Group Home
	$2,000 

	Programs - Orangewood Foundation Group Home
	$5,000 

	Programs - Hollywood Boys and Girls Club
	$2,000 

	Programs - Burbank Boys and Girls Club
	$2,000 

	Programs - Santa Monica Boys and Girls Club
	$2,000 

	Social Worker Appreciation
	$2,000 

	PSAs
	$7,800 

	 
	 

	Administration
	$3,000 

	Insurance
	$6,500 

	PR & Marketing
	$2,000 

	Office Supplies
	$700 

	Accounting & Organizational Fees
	$1,500 

	 
	$54,000 
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